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To: All conference presenters 
 
From:  The Offices of the Conference Technical Director - John Fiala, Production Manager – 

Don Coontz, & Assistant Technical Director – John-Arthur Fiala 
 
Dear Presenter: 
  

It is our desire to do our very best to make your presentation experience that very best 
possible. In consideration for this we would like to share a few things with you to help you 
understand more clearly some of the challenges that face both you and us together. 

We have had presenters forward their presentations at the conference sometimes only 
minutes before their presentation time and had miserable results. One presenter claimed that 
the material was proprietary and was only willing to share immediately before the presentation 
and not be shared in advance. We only realized that after the presentation commenced that a 
portion was in “PAL” format while others were in “NTSC” format and that other aspects of the 
presentation were incompatible with our equipment.  Due to the challenges of complex video 
presentation systems interfaces with video and certain recording and projection devices we are 
only able to use a single computer for all presentations. More than once we have had a 
presenter provide their presentation on either disc or thumb drive only to find that somehow 
earlier that day they were blessed (dubiously) with a software virus. In one case the presenter 
after committing a complete virus scan of his thumb drive allowed another gentleman to view 
the presentation during lunch on his computer after which the thumb drive was loaded into the 
conference computer and infected the conference system during his presentation. Because the 
operating system was crashing before our eyes, this particular event required the disconnection 
of power and removal of the battery to prevent further damage. A back-up (RAID) hard-drive 
(that was backed up only that morning) was then installed on the spot and the earlier revision of 
this speakers presentation loaded and the remainder of the speakers session completed (22.5 
minutes late). This last year we had four presenters of respect and notoriety send their 
presentations within three days of the conference opening. A presentation that was conveyed 
thru a third party “drop-box” type web site acquired a virus that required a complete reformat of 
the primary conference computer. After doing full “due-diligence”, neither the presenter nor our 
staff could have expected this. At great additional expense, we had to acquire an additional 
computer to complete the conference. We have had presenters that provide their own laser 
pointer and not had it show up on the video/DVD. We make a video DVD of all presenters for 
posterity and so that anyone not able to attend may be able to see/view the presentation. We 
use a multi-camera shoot that has a dedicated camera on the screen so that the viewing 
audience my not only hear what the presenter is saying but also see what he/she is pointing to. 
This is all to help make this the best video recording possible. We have had individual 
photographers or video/camera technicians rudely interrupt the presentations or by blocking our 
camera shots, ruin the production for all of those view it on DVD. This is both unkind and 
untenable. As presenters we are certain that you can appreciate the gravity of our dilemma. We 
work very hard at making this production the best possible for you. We have a strictly volunteer 
production crew that works very hard at making you look the best possible and that your 
presentation be the best production possible. Therefore we have established some guidelines 
and procedures in the hopes of making your presentation the best possible as follows: 

 
1. All presenters will be provided a wireless remote mouse/control for controlling 

your own presentation. 
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2. All presenters will be provided a special 532nm band green laser pointer that 
shows up the best on the video/DVD. We have a camera that is specifically 
focused on the screen that we can switch to the screen momentarily so that 
when you use the laser pointer that we can give the viewer a glimpse of 
specifically what you are referring to in your presentation. 

3. Any and all photographers and video camera operators are required to check in 
with the “Production Manager” & the “Technical Director” before being allowed to 
photograph or video during any conference presentation. No flash photography is 
allowed unless previously approved and coordinated with the Production 
Manager in advance. Any and all personal cameras and recording devices 
(video, sound, or photo) including P.R.D.’s (Personal Recording Devices) and 
cell-phones are allowed exclusively and the discretion of the Production Manager 
on duty and may be banned at any time without notice or reason. 

4. Any displays must be coordinated with the Technical Director in advance. 
a. All displays that either have moving parts or high voltage electrical fields 

may be required to be made behind a clear safety screen/shield that will 
be provided and must be coordinated with the conference Technical 
Director in advance. 

b. If you have a display that requires more than thirty minutes to set-up you 
must coordinate these 21 days in advance with the Technical Director. 

c. Any display or device that requires other than 110vac must be 
coordinated 21 days in advance with the Technical Director. 

5. Any presentation that is not complete in its entirety and forwarded to the 
conference moderator a minimum of 21-days in advance may not be able to be 
used. It is fully understood that in the full interest of, and in the pursuit of 
excellence that most presenters work on their presentations right up to the 
conference. If you find yourself in this category, please coordinate your efforts 
with the conference moderator/technical director to ensure the best presentation 
possible. 

a. We request that all presentation either be in MS “PowerPoint” or in Adobe 
“PDF” format for ease of presentation. 

b. Any preapproved last minute updates to presentations must be provided 
with enough time to be scanned for viruses. 

6. Lighting in the conference is gauged primarily for the cameras and secondarily 
for the spectators. The lighting is gauged for the overall conference and not for a 
single individual presentation. Any adjustments that you might need or want 
should be communicated to the conference Technical Director as soon as 
practical to provide the best possibility to address your request. 

7. As the conference staff is always very busy, if your presentation requires extra 
manpower, please advise the Technical Director in advance of your needs if you 
are unable to provide the manpower yourself so that we can have the best 
chance of meeting your needs. 

8. If you have the need for “outside” presentation space or have a demonstration 
that must be conducted outside the building for any reason such as the use of an 
internal combustion engine, need for direct sunlight etc. this must be coordinated 
with the moderator/technical director a minimum of 21-days in advance. 
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We ask that a copy or your presentation be forwarded at least 21 days in advance of the 
conference. This also helps us do our best on the technical side of making the presenter look as 
good as they possibly can! To forego any types of undesirable and unnecessary festivities when 
presentations fail to run properly we always run and test the presenters work on our system and 
let you know if there any challenges and find out how they would like to handle any challenges 
that do exist. In many circumstances we inquire if they would like for us to modify/repair their 
presentations for them. This gives us the best chance at making all of the presenters look their 
very best possible. Remember that this is a straight "live edit & burn". No post editing. We don't 
have the time to do post edits. Not when we are looking at 20+ presenters and delivering the 
DVDs immediately to the attendees at the end of the conference. So we work presentations on 
a “first-in, first-run” basis. As we may have a team of up to three technicians reviewing these 
presentations at a time, getting the presentation at the conference can be almost prohibitive to 
review, and problematic at the very least. Our technical crew starts each day with a 6am 
morning working breakfast preproduction meeting and our day usually finishes between 
10:30pm and about 11:45pm. So our time is very limited once the conference starts. So please 
do your best to contact us as soon as possible and get your presentation to us as soon as 
possible. 
 
Humble Regards on Behalf of Tesla-Tech and your technical support team 
John Fiala 
Technical Director 
Don Coontz 
Production Manager 
Patricia S. Fiala 
Production Manager 
John-Arthur Fiala 
Assistant Technical Director 
2013 Extraordinary Technology Conference 
8319 Thora Ln. Hangar #E 1 1/2 
Spring, Texas 77379 
(281) 413-4540 
(281) 251-5108 (Fax) 
servant@wt.net (Max 20meg per E-Mail)  


